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PARTICIPANTS:

Huang Liang Neng — Chairman of the Board and General Manager
Cristinel Dobrota — Deputy General Manager for Development

Carmen Manaila - Deputy General Manager for Administrative Operations
Ion Ungureanu - Manager of PS & PET divisions

Victor Cretu - Manager of PP small & big bags divisions

Viorica Ioana Zainescu - Financial Manager
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The teleconference is held in Romanian and English, with translation provided, and is
moderated by the General Manager of Romcarbon S.A., Mr. Huang Liang Neng.

Agenda:
» 10:30 -11:10
¢ Brief presentation of the financial results of Romcarbon S.A. for Quarter 1 2025.
e Achievements and challenges of 2025.

e The results recorded on business lines and plans for the next period.
> 11:10 - 11:40

¢ Q&A session.
> 11:40 - 12:00
e Conclusions and conclusion.
e Structured feedback from participants.

The presentation and audio recording of the event are available at

https://www.romcarbon.com/teleconference-with-analysts-investors-and-journalists-20th-of-
may-2025/
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Mihaela Jurubita:
IRO

Huang L.N.:
C.E.O

Good morning! Welcome to the conference call regarding the financial
results of the Romcarbon group for the first three months of 2025. My
name is Mihaela Jurubita, Investor Relations Officer at Romcarbon and to
begin with I will present you with some organizational aspects. All
participants who registered for the conference have received the GDPR
information note on the processing of personal data.

Also, please note that the conference call is audio recorded and will be
made public on the Romcarbon website in the Investors, Financial
Calendar section. On the website you will be able to find, after the
conference call, the presentation and its transcript. By participating in the
conference call, you implicitly expressed your consent to the processing of
personal data and to be audio recorded.

And if you do not wish to be recorded, you have the option to leave the
conference and watch the recording. It is possible that during the
conference call we may make forward-looking statements regarding the
future performance of the companies in the Romcarbon group, regarding
investments and/or regarding business opportunities, and it is possible
that these results may differ significantly. In this regard, please note the
disclaimer in the presentation, as well as the fact that this disclaimer
applies equally to all statements/statements made during the conference
call.

During the presentation, you can ask questions in the chat window and we
will answer you in the Q&A section within the time available. These
organizational aspects being presented, I will give the floor to Mr. General
Manager, Huang Liang Neng, to begin the presentation.

Thank you!

Hello! Hello everyone! Thank you for participating in the

meeting today. Today we will review the results for Q1, of the Romcarbon
group. There are several issues on the agenda. First, we will present the
financial results. Then of course based on the financial results we will deal
with each profit center.

In particular, in the dedicated Business Focus section, we will present the
main challenges we faced and the strategies we adopted.

Then we will also present the main investments that we will implement in
the next 1-2 years. We will also present the information regarding ESG.
Finally, we will see what questions our investors have and we will answer
them.

Today, together with me, is the management team.

First, is Carmen (Carmen Manaila), Deputy General Manager. Then is Cristi
(Cristinel Dobrota), also Deputy General Manager.

Then is Victor (Victor Cretu). Mr. Cretu is the manager of profit center six,
polypropylene. Then there is Nelu (Ion Ungureanu). Mr. Ungureanu is the
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Viorica Zainescu:

CFO

slide.

manager of the polystyrene and PET profit center. Mrs. Zainescu (Zainescu
Viorica), financial manager.

So, for Romcarbon, first of all, our main activity is plastic processing and
plastic recycling.

In the past year, from last year to the present, we have less than 1200
employees, compared to last year, March, when we had 1376 employees,
which means that in this one year period we have reduced the number of
employees by more than 10%, this being our response to the cost
increases in Romania.

The next slide refers to our products. I think most of our participants are
familiar with our activity, so I will not go into detail.

So we will go directly to the presentation of the financial results and for
this I will ask Viorica (Zainescu Viorica) to help me.

Hello everyone! First of all, I will present you with indicators from the
consolidated financial statements prepared in Quarter 1 2025, as reported
on May 15 in the Quarterly Report.

Some indicators from the profit and loss account: the group's revenues in
Quarter 1 2025 decreased by 9 (%) percent; EBITDA achieved had a
negative value at group level of -1488 thousand lei, and operational
EBITDA (-)1,364,000 thousand lei, also a negative value. Net profit
recorded a negative value of (-) 4,934,000 lei at group level. Regarding
the balance sheet positions, long-term assets increased by 2 (%) percent,
short-term assets recorded a decrease of 12 (%) percent, so that the
group's total assets had a decrease of 5 (%) percent compared to quarter
1 of last year.

Capital also recorded a decrease as a result of the recording of losses.
Total debts remain at a comparative level, an increase of 1%. The debt
ratio recorded an increase of 3(%) percent, 49% compared to 46% last
year and current liquidity recorded a level of 116% with a decreasing trend
compared to Quarter 1 of last year.

Regarding the group's bank loans, a total decrease of 2(%) percent is
recorded, this is primarily due to the decrease in investment loans as a
result of the payment of installments, and short-term loans, working
capital lines remain at a level compared to last year, a minor increase of
1(%) percent.

So these were data from the consolidated statements.

Because within the group there are two companies whose object of activity
is production, as we have accustomed you, we present consolidated
statements by profit centers, by business lines, cumulatively for
Romcarbon and Livingjumbo.

Thus, I will start in the order in which they are presented here on the
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The polyethylene sector, which is developed within Romcarbon, recorded a
decrease in sales, by about 30(%) percent, and at the EBITDA profitability
level it also decreased, having a positive value, and after deducting
general overhead expenses, a loss is recorded compared to the profit
recorded in Quarter 1 of last year.

This decrease is more than 100%, it is 114%.

In the polystyrene food packaging and PSE boards for parquet sector, also
within the Romcarbon company, the turnover remains approximately the
same as the turnover in Quarter 1, it is a decrease of 1(%) percent. At the
EBITDA profitability level, the same is positive as is the profit, only that
these two profitability indicators have registered a decrease compared to
last year.

The polypropylene sector, which includes small bags and large bags within
Livingjumbo, recorded an increase compared to last year, in turnover of
21%. EBITDA and profit are at levels higher than those recorded in Q1
2024. Respectively, an increase of 18% in EBITDA and 21% in profit
before general.

I can say that it is the sector that has the best indicators in Q1 2025.

The recycled polymers and compounds sector within Romcarbon recorded
a fairly large decrease in turnover, of about 43%. At the level of
profitability indicators, they improved compared to Q1 last year. But the
mention is that they are indeed negative values, only that the loss is
smaller than last year.

In the PET sector, within Livingjumbo, turnover recorded a decrease of
20(%) percent. EBITDA is positive, and profit before overhead allocation is
negative, within the limits of those recorded last year.

And we also have a sector of filters, protective equipment and other
production sectors with a very small share in turnover. Here too there is a
decrease in turnover, and at the level of profitability positive values and an
increase compared to the 1st Quarter of the previous year are recorded.
Now I will present, in terms of the contribution to the sales figure and the
contribution to EBITDA, for the sectors that I presented earlier, as I told
you, the polypropylene sector is the largest within the group. It records a
share in turnover of almost 43% and 52% in the EBITDA recorded by the
group.

The polystyrene sector has a share of 17.6% in turnover and 42%, almost,
in EBITDA.

The PET sector holds 16% of the group's sales and a contribution of 21.2%
in EBITDA.

The polyethylene sector accounts for 11.2% of turnover and 1.4% of
EBITDA recorded in Quarter 1 2025.

And then there is the recycling sector, which holds 10(%) percent of the
group's total turnover and a negative EBITDA value of minus (-)21%.
These are the results achieved in the main profit centers within the
Romcarbon group in Quarter 1.


https://bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=roce
mailto:office@romcarbon.com
https://www.romcarbon.com/

RO-MCARBON g

RecyClass

RECYCLING = 3
z PROCESS SR R
sinee 1952 LISTED COMPANY EN 15343 P ‘IQNET
CERTIFICAT nr.1481 LA
1SO 45001 HANAGEMENT

Str. Transilvaniei, nr.132, Cod postal 120012, Buzau | Cod fiscal: RO1158050 | Nr.inregistrare la Registrul Comertului : 1991000083106
Capital social subscris si varsat : 52.824.419,20 lei | Actiuni emise : 528.244.192 | Actiunile societatii sunt listate pe Bursa de Valori Bucuresti, simbol ROCE
Tel: +40(0)238711155 | Fax: +40(0)238710697 | E-mail: office@romcarbon.com | Website: www.romcarbon.com

Teleconference Transcript — Financial results of Romcarbon S.A. in the first 3 months of 2025

Huang L.N.:
CEO

Cristi Dobrota:

D.G.A.D.

Thank you!

Okay, thank you, Viorica.

The four months of Q1 are not encouraging. We have, among the main
challenges we are facing now is the market demand, the age of our
equipment, as well as some delays in the implementation of some
European strategies.

In the next section we will present each profit center and explain what
difficulties we are currently facing and what we have done with these
difficulties.

The first will be the recycling and compounds sector.

For this profit center I will ask Cristi (Cristinel Dobrota) to help me.
Cristi, please!

Thank you! Hello!

The recycling activity is, in general, in this period, when the European
industry is suffering, having a very difficult time.

The low demand in the market has caused the price of virgin raw materials
to decrease, and in the conditions in which virgin raw materials are
decreasing, unfortunately the interest in recycled raw materials is also
decreasing.

Another difficulty, another challenge, is that the technology is quite old for
recycling, Romcarbon, and which, unfortunately, has somewhat higher
operating costs.

What would be the prospects for the next period? At the beginning of this
year, right in February, that European regulation that the entire recycling
industry in Europe is waiting for was finally voted. A regulation that will
change the rules of the game in this industry. Through the measures
imposed in this regulation, the recycling industry should relaunch itself.
We mention here one of the main measures imposed in this regulation and
it is the obligation to use recycled in new plastic products. It's about 35%
starting in 2030.

2030, which seems quite far away, but it's not far at all.

In fact, it's very close, because right now European industry uses less than
15% recycled content on average. So the challenge is quite big to reach
35% in 2030. Including, sensitive packaging will have the obligation to use
recycled material.

Sensitive packaging is packaging used in direct contact with food. The
challenge is quite big and we, the recycling industry, look with hope at the
next period, in this context.

Another perspective mentioned here is the fact that Romcarbon recently
signed a financing contract with the Environmental Fund Administration,
for a project submitted some time ago, last year. We will detail it a little
later.
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Huang L.N.:
CEO

Cristi Dobrota:
D.G.A.D.

In the second half of this year, given the context briefly described a little
earlier, we expect market demand to increase slightly. It is not just a
hope, there are also signals from the discussions we had at the beginning
of this year in different contexts, including the event in Amsterdam, Plastic
Recycling Show, where we were also present, exchanging experience with
the European industry.

As elements of strategy, I mentioned here that we are focusing on
configuring production regarding the materials that will be used to achieve
the above-mentioned objective of this European regulation, because at the
moment the market in Europe is somewhat segmented.

We have a market for recycled raw materials, we have a market for virgin
raw materials. The challenge in the future is for recycled material to
replace more of the virgin material.

So the virgin raw materials market is being attacked. For this, competitive
materials are needed, in short.

We decided to adjust our product portfolio, as Mr. Leon mentioned earlier,
to try to streamline the activity even in this rather difficult context and we
will focus on polyethylene and polypropylene.

These are materials that Romcarbon actually also uses for packaging
manufacturing.

That's about it for now!

Thank you, Cristi! Also, at this moment, the plastic recycling sector has
many challenges. In particular due to European policies regarding plastic
recycling.

There are some delays, some put on hold. That is why the market is
moving quite slowly.

For these reasons, during this period, we have tried to optimize our
organization and, over time, we want to renew our production facilities, to
be prepared when the European Union resumes interest in the circular
economy.

Cristi mentioned earlier about the project through the PNRR, which we will
detail a little later.

The next sector is polyethylene (PE) and I will ask Cristi to make the
presentation.

The fact that the European industry is suffering is practically also felt in
this sector of activity.

The low market demand, a demand not only in Romania, but throughout
Europe, has unfortunately also affected this polyethylene sector.
Another difficulty is the fact that, starting last year, the end of 2023, the
guarantee-return system was implemented in Romania, a system that
removed a significant amount from the waste stream, and it is about
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Huang L.N.:
CEO

valuable waste. They removed it from this stream and took it to the
RETURO collection system.

This has led to a significant decrease in the demand for bags for separate
collection in the Romanian system, as it is in an incipient phase, but the
decrease is significant. The decrease is approximately one third, as
companies in the field say.

On the other hand, the fact that Romania currently has a very low degree
of separate collection gives us hope for the future.

And this is a perspective that we see. Even if the speed of progress is not
what we all want, including the European Commission, separate collection
must increase and, implicitly, the consumption of bags for separate
collection. Separate collection cannot be done without protecting
recyclable waste, and the only method to protect it is the bag, the yellow,
blue or any other color bag currently used in certain localities, on a smaller
or larger scale. The potential is huge. According to our calculations, I
repeat, our internal calculations, at this moment the demand for bags for
the Romanian market is less than 20-25% of what is needed to achieve
our European objectives.

This sector is also involved in the project mentioned earlier, signed with
the administration of the Environmental Fund. We will have the details
later.

These investments will lead to increased efficiency, especially in terms of
electricity and labor requirements.

These are technologies of the highest quality, technologies of the highest
efficiency.

As a strategy, Romcarbon has set itself the goal of intensifying the
promotion of products with recycled content for this sector of activity
precisely because starting January 1, 2030, we must put on the market
and customers must buy only packaging that contains at least 35%
recycled material. As he said earlier, the challenge is quite big.

For this reason, from a technological point of view, we are trying to adapt
to this situation.

Thank you very much!

Thank you, Cristi!

So for the PE sector, in 2023 we identified some opportunities, analyzed
our activity and made some changes accordingly.

That is why in 2024 we had a good performance in the polyethylene
sector.

Unfortunately, the external business environment changed very quickly,
that is why we need to reorient ourselves on what the new opportunities
are and in what direction we need to engage with this sector.

As Cristi said, we have a new strategy and we will implement this strategy
to adapt to the changes in the business environment.
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Ion Ungureanu:
XPS/PET Manager

The next sector is the one dedicated to food packaging and we will start
with the PET sector.

This year we will have big positive changes in the PET sector.

And I will ask Nelu (Ion Ungureanu) to present the information.

Thank you!

Hello!

As in all other sectors, the biggest problem we are facing, I could say
partially, because it is only in one product category in the PET sector, is
the low demand in the market and I am talking about rigid PET films,
where each manufacturer is trying to sell their extra capacities, especially
for export.

I used this term because it is obvious that the level of packaging
production in Europe, not necessarily in PET, even in flexible films, is far
above market demand, especially following the significant investments in
this sector, made during and immediately after the pandemic, when an
explosive demand was created, I could say now, artificially. This is also the
main reason why we made the decision to radically reconfigure the sector,
exactly as Mr. Leon mentioned, by eliminating uncompetitive or harmful
products, let's call them, and developing products with greater potential in
the new term. The transition to the new production structure is quite
complex and involves changes both internally and in the way of
approaching the market.

However, I will detail a little later what the change is and what this change
entails.

Another difficulty we continue to face is cutting fixed costs, which remains
one of the biggest challenges. But I can confirm that in recent times the
positive effects have been felt and can also be seen in the figures after the
measures taken in the previous period.

The launch of the new products on the market, namely the mono-PET
sheets, is what I was saying earlier as being positive news and I will
develop this point further, in order to convey, as clearly and completely as
possible, the importance of this change and the positive impact it will have
in the long term in the development of the sector.

This also represents the boldest and most promising decision taken at the
sector level since its inception, through the drastic reorganization of the
product range, more precisely the elimination of an entire large category
of products, namely multilayer films.

Market studies have shown since 2023 a reduction in demand at the
European Union level, by approximately 40% compared to the pre-
pandemic period or during the pandemic. This, combined with the need to
align with the demands of the European Union, I will tell you immediately
why, regarding the imposition of 100% recyclable packaging, i.e.
monomaterial, something impossible to achieve with our technology, led to
the decision to abandon the flexible film category and, consequently, to
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the sale of the extruder on an emerging market, more precisely in a South
American country. Furthermore, part of the income generated from the
sale of the equipment was allocated to a new investment, more precisely a
facility that allows us to produce mono-PET trays and that preserves, at a
lower cost, the same properties as in the case of polyethylene laminated
trays, without compromising the sealing properties or the characteristics
necessary for packaging in a modified atmosphere, absolutely necessary
for fresh products on the shelf.

The cost advantages are impressive and I want to present to you, with
examples, the major differences between polyethylene laminated trays
and monomaterial ones.

OK! I don't know how well it shows.

Here we have a tray laminated with polyethylene. The structure is
relatively simple. A rigid film is laminated with a polyethylene film, they
are two completely different polymers and this means that, to some
extent, the PET film is contaminated with another polymer, which further
represents a rather big problem in the recycling process.

You will probably ask yourself, what is this lamination and why was it
necessary to produce these packages? Well, without this lamination it was
not possible to seal the top film to ensure the packaging in optimal
conditions.

Returning to the lamination process, imagine that all the film that enters
the thermoforming process, in the thermoforming process, is laminated,
meaning all the film is contaminated. This means that, in addition to the
tray, which we introduce to the market and has a problem in being easily
recycled, all the resulting strips or technological waste resulting from
production went to very cheap destinations and mainly these strips were
caught in the cost of these trays. These strips represent approximately 35-
40% of the material entered into thermoforming and further represent a
handicap in the production cost of these packages, compared to
alternative products on the market.

What we changed, or what we modified in the manufacturing or production
process of the trays is the elimination of this lamination strip and the
acquisition of an adhesive application installation, which is done in-line
with the thermoforming process, does not involve any additional labor
costs, for example, but the application of a special adhesive only on the
upper edge of the tray, which is very safe, ensures optimal sealing,
preserves all the previous characteristics and allows us to completely
recover the strips and reintroduce them into the manufacturing process by
replacing virgin material. So all that 35% - 40%, depending on the model,
that we used to set aside to sell at a very low price, around 200 Euros,
now goes back into the manufacturing process and replaces virgin
material.

In addition to this cost advantage, we also have the advantage of the fact
that the product becomes 100% recyclable and falls within the European
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legislation as my colleague Cristi mentioned, which will be a necessity
starting with 2030. Well, the market has already started to change and
look for these solutions to present 100% recyclable products.

Another advantage, and now I'm talking about the advantages from the
customers, this tray is tested at one of the largest customers, or the
largest producers of fresh pork in Romania, is the fact that this adhesive
allows the sealing temperature to decrease. And, to give you an idea, and
here I'm making a direct comparison with other monomaterial
polypropylene products, the sealing temperature decreases from 160
degrees, somewhere to 115. From the start, we have a reduction in
energy consumption. Another advantage is that the sealing time decreases
from 1.5/1.4 seconds, in the case of polypropylene trays, to somewhere
around 0.7/0.8, in this case, thus, it represents an advantage regarding
productivity in the manufacturing process at customers, and, last but not
least, I mention the fact that this adhesive allows the sealing of any type
of film. In the case of polypropylene or PET - PE trays, which we also
produced, it was absolutely necessary that the sealing be done between
identical polymers, that is, if it was polyethylene, the sealing had to be
with polyethylene, the same in the case of polypropylene.

In this situation, with our adhesive solution, the customer can use
absolutely any type of film that meets the barrier and anti conditions
necessary for the packaging process and shelf requirements.

Ok! That's it!

Let's move on to the next point in the presentation.

One moment! Ok! Thank you, Nelu for PET!

So, the last 2 years have been very difficult for the PET sector, because we
lost a significant market share to trays made of polypropylene and Nelu
has already explained what are the advantages of this new product that
we have now developed.

So, we are confident that we will recover the market share from PP trays.
For this equipment we finished the installation last week and starting with
June we will see some results.

The next section refers to the polystyrene sector.

I will ask Nelu again for help to make the presentation.

Thank you!

As difficulties and challenges, even if in a first phase the acquisition of the
new extruder that I presented in detail at the last meeting appeared as a
necessity to ensure continuity in the production of polystyrene foil, and, 1
recall here the problems generated by the lack of foil after repeated
failures that occurred in the old machines, and now we are put in a
situation where an improvement, or better said a maximization of
production becomes necessary to optimize the production cost.

11


https://bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=roce
mailto:office@romcarbon.com
https://www.romcarbon.com/

RO-MCARBON g

Mrce1952 LISTED COMPANY

RecyClass

RECYCLING =
PROCESS <) pa

EN 15343 L S‘iQNET
150 45001 [V

Str. Transilvaniei, nr.132, Cod postal 120012, Buzau | Cod fiscal: RO1158050 | Nr.inregistrare la Registrul Comertului : 1991000083106

Capital social subscris si varsat : 52.824.419,20 lei | Actiuni emise : 528.244.192 | Actiunile societatii sunt listate pe Bursa de Valori Bucuresti, simbol ROCE

Tel: +40(0)238711155 | Fax: +40(0)238710697 | E-mail: office@romcarbon.com | Website: www.romcarbon.com

Teleconference Transcript — Financial results of Romcarbon S.A. in the first 3 months of 2025

In addition to the other advantages that appeared with the new capacity,
and I mention here the security of continuity in production, the elimination
of overtime or the reduction of costs by reducing the density of the final
product, an increase in volumes in the extrusion process is absolutely
necessary and represents an additional benefit in cost.

Of course, all production capacity is closely linked to the thermoforming
capacity. Here, in fact, we are facing the biggest challenge, which is due to
an imbalance that appears in sales between the two major product
categories, namely packaging, and includes all of them here, both
standard and catering, and absorbent, versus XPS boards for construction.
The beginning of the year was marked by a significant increase in
packaging volumes and a stagnation in XPS board sales. Hence the
destabilization of that balance that we were talking about previously with
quite significant influences on the turnover, which we estimated in the
budget.

Approaching the market with laminated boards proved more difficult than
we initially estimated and this is due to an external producer and the
largest in Europe, in fact, which has a diversified range of auxiliary
products dedicated to flooring, which allows a certain flexibility in
negotiations with local customers and the willingness to give up part of the
XPS board margin in favor of other products.

This phenomenon is especially common in large retailers, which actually
have the largest market shares.

Last but not least, one of the biggest difficulties we face is organizing the
staffing scheme. The polystyrene sector relies on weekend production to
meet targets, which is why a surplus of staff is necessary to ensure
continuity and ensure deliveries according to the contracts we currently
have in force.

As a business update, even though polystyrene is one of the most
profitable sectors, it is not currently at the level of profitability recorded
before 2024. And there are several reasons, but I believe that the most
important one to mention is the inconsistent demand in the market. Even
if we can make an estimate of sales to correct this balance, the lack of
storage space to create a buffer stock that would help us in this regard has
prevented us from solving this problem quickly. I would like to mention
that, very importantly, the storage space is very large, due to the large
volume of products compared to their mass and involves a significant
investment. With the sale of the extruder in the PET sector, a significant
space was freed up in the immediate vicinity of the polystyrene sector,
which will allow us, starting with the second half of the 2nd quarter, in
particular, to create buffer stocks to balance production and deliveries for
the two product categories.

As a strategy for the next period, we have set ourselves the goal of
increasing sales in the case of XPS boards, and which represents our
priority in the next period, where we have implemented several
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promotional measures, especially targeting customer sensitivity to the
shelf for locally manufactured products.

The reorganization of the personnel scheme remains an extremely difficult
point and we are considering allocating vacant positions to foreign
workers, who can easily ensure continuity of work during the weekend.
We continue the process of eliminating harmful products and I mention
here the colored products that generate additional waste and models with
smaller volumes.

The process is not simple because an aggressive policy of changing or
blocking these products can compromise greater collaborations with our
clients.

However, I believe that significant progress has been made recently to
improve this aspect, by offering more advantageous alternatives for both
parties.

Thank you!

Ok! Thank you, Nelu! So, for the PS sector, I think Nelu tried to

refer more to the difficulties encountered and the market situation.

We do have new investments here, and with this new investment we
replaced an old extruder with a new one.

So we had a break in activities to remove the old extruder and install the
new one. So we had about a month and a half of break in activities for this
production line, but in March we completed the installation and starting
from April, this new production line will start to bring benefits.

Ok! So this new production line not only has a higher capacity but will also
reduce the consumption of raw materials, which will bring improved
results.

The next profit center is polypropylene (CP 6) and I will ask Victor (Cretu
Victor) to continue.

Hello!

For small polypropylene bags, the quantities sold in the first quarter
increased by 5% compared to the same period last year, confirming that
the measures to promote personalized bags for the feed industry, as well
as the production of bags for customers with automatic packaging
installations, were correct.

For large polypropylene bags, big bags, the market remains at a low level,
below the level of the same period last year, especially on the chemical
fertilizer market.

Both domestic and foreign markets are facing the same difficulties.
Imports of bags from India and Turkey are still massively present on the
domestic market due to very aggressive pricing policies practiced by
importers, customers being interested in obtaining the lowest possible
price.
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Due to the current economic situation, customers are cautious, do not
assume stocks and do not provide forecasts regarding purchases, which
makes production planning difficult and makes it difficult to make it more
efficient.

As for the outlook, there are no signs of a return in demand for big bags
on the agricultural fertilizer and grain market.

For small bags, market demand will most likely be at the level of 2024.
Bags for packaging animal feed and salt, those personalized bags, will
continue to remain priorities for us.

As a strategy, because the market and business environment are still
uncertain, we will focus on reducing costs, so we will continue to optimize
the production team. Year-on-year, if we talk about April 2024 to April
2025, 9% of the production staff in the production of big bags in Jumbo
was reduced.

We are analyzing the order portfolio to reduce orders with low commercial
margins. We import semi-finished products, i.e. polypropylene fabrics at
more competitive prices to reduce costs for certain types of big bags, so
that as we reduce our own fabric production, we can reduce the cost of
overtime, Saturday and Sunday, and also adjust the production staff.

For small bags, an automatic machine for making, hemming and doubling
bags was ordered, which will reduce the costs of manual labor. This will be
delivered and used in the last quarter of 2025.

I would also like to mention that it is provided for in the PNRR European
funds program, an investment is provided that will replace almost all the
equipment in the small bags section. It is provided for the 3rd quarter of
2026.

Thank you!

Ok! Thanks Victor!

Later we will present the major investments that we will make in the
coming period.

It is an investment of 12.2 million Euros> This project is co-financed by
European funds. The entire project includes the recycling of plastic for the
use of these regranulated materials in the polypropylene and polyethylene
sectors. So this investment is aligned with the EU strategy for the circular
economy.

Here I will ask Cristi to help me present more details.

The investment has three major components. The largest is represented
by technology, the retrofitting with new equipment. The second
component is related to construction, namely the reconditioning of an
existing hall to have better energy efficiency. And the third component is
represented by green energy.

As for technology, in fact, this entire project has a major impact on three
of Romcarbon's activity sectors. These are recycling, the polypropylene
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bag sector and the polyethylene sector. The technologies are state-of-the-
art. They are technologies that can easily allow us to achieve the
objectives we were talking about earlier, provided for in the European
regulation.

As I said earlier, the battle in the coming period will be for the virgin raw
materials market. There, recycled raw materials must compete and obtain
as large a share as possible.

From this moment on, this investment was sized to be able to satisfy these
requirements, fitting in perfectly, as Mr. Leon earlier, in the concept of
circular economy, in the circular economy strategy of the European Union.
If we have spoken on other occasions about the Green Deal, now we can
say with certainty that recycling is a necessity for European countries in
the conditions in which Europe does not have all the necessary resources,
or only a few of the necessary resources are obtained from its own
sources. Most of them are imported.

In this context, recycling becomes a necessity also from an economic point
of view, not only from an environmental projection point of view. And, as I
said earlier, this project comes to cover, starting from these premises,
three of Romcarbon's major sectors.

This project will be completed by the end of June 2026, so in the second
half of next year this technology will produce effects in Romcarbon's
activity.

Thank you very much!

Ok! Thanks, Cristi!

The entire project will take about a year to implement. Some of the
investments will be able to be made this year. These include automation in
the PP sector, which will help reduce labor costs by about 13,000 Euros
each month. Also, the photovoltaic panels that we will install this year will
generate a cost reduction of about 60,000 Euros/year.

In the next chapter we will present the information related to ESG and for
this part I will ask Carmen to help me.

Thank you! Hello!

In the 1st quarter of this year, we worked on preparing the consolidated
sustainability report at group level for 2024. The report was published at
the end of April and was prepared in accordance with European
sustainability reporting standards.

The sustainability report is part, as an appendix, of the Directors' Report
attached to the consolidated financial statements and has undergone an
auditing process, confirming alignment with reporting requirements by
issuing a limited assurance opinion by the auditor.

The material themes covered in the report, resulting from the materiality
analysis, following which we identified and assessed impacts, risks and
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opportunities are climate change, and in particular aspects related to
energy consumption, the contribution to climate change mitigation by
reducing greenhouse gas emissions and adaptation to climate change, soil
and water pollution, in particular related to water consumption and the
quality of discharged wastewater, resource use and the circular economy,
in particular related to recycling, replacing virgin raw materials with
recycled materials, waste reduction, own workforce and governance.

The report presents in a special chapter the eligible and aligned activities
based on the fulfillment of the criteria for the taxonomy, namely the
manufacture of plastics in primary forms, through mechanical recycling of
plastic waste, the production of electricity using solar photovoltaic
technology, the installation, maintenance and repair of renewable energy
technologies.

In the report, we presented the results of the calculation of greenhouse
gas emissions for the four companies of the Romcarbon group for 2024,
resulting in a total of 72,000 tons of CO2 equivalent emissions, 2.7%
lower than those calculated for 2023.

Of this total, scope 1 emissions, i.e. direct emissions, represented 2.38%,
scope 2 emissions, meaning indirect emissions from electricity
consumption, I mention, calculated using the market-based method,
represented 6.6%, and the most important part of our carbon footprint,
representing 91%, comes from scope 3 emissions, emissions from the
value chain, the most significant quantities being those related to
purchased goods and services, activities related to fuels and energy not
included in scope 2, and the transport of goods.

At the same time, we developed and adopted the Romcarbon Group's
sustainability strategy for the period 2025 - 2050, through which we
established the strategic objectives, tactical objectives, time horizons,
targets, actions, indicators, responsible parties and associated policies.
The strategic objectives, based on the identified impacts, risks and
opportunities, are as follows: strengthening the Romcarbon Group's
capacity to contribute to climate change mitigation and adapt to climate
change, improving environmental performance and resource use, ensuring
a qualified, motivated and sufficient workforce, ensuring a healthy and
safe working environment for our employees, ensuring equal treatment
and opportunities, non-discrimination for all personnel, establishing
corporate culture and policies regarding professional conduct.

At this time, we started working on the transition plan for climate change
mitigation, planned to be implemented and adopted by the end of this
year.

Some figures related to the circular economy and resource consumption:
In the first 3 months of this year, we took over almost 1700 tons of plastic
waste from the market for recycling. Regarding the content of recycled
materials in our products, in the processing sectors of Romcarbon, in the
first quarter of this year, recycled materials represented 43% of the total
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raw materials consumed. I would like to point out that the recycled
materials used in our products come from the processing of waste
collected from the market in our own recycling sector, from our own
technological waste and from the purchases of recycled material.

The polyethylene sector, by its specifics, is the most advanced, reaching
60.71% recycled material, in the polystyrene sector about 29%, the
polypropylene sector has the lowest content, almost 1%, increasing the
degree of absorption of recycled material in products being an objective
targeted by the planned investments, those that colleagues spoke about.
Regarding green energy, through successive capacity increases, we
currently have photovoltaic panels with an installed power of 1361 kW,
ensuring through the estimated production a reduction in CO2 emissions of
approximately 276 Tons/year, considering, starting from the specific
emissions at national level in 2024.

The production of green energy for own consumption was 400 MW/h in the
first 4 months of the year, meaning a saving of approximately 48,000
Euros, by replacing the quantity consumed from the network and at the
same time a reduction in CO2 emissions of 73 Tons.

In previous presentations, we mentioned, regarding infrastructure, that
investment for the rehabilitation of the water supply and distribution
system on the Romcarbon platform. At this moment, it is about 75%
completed. We are now working on the last section with a completion date
of this 2nd quarter of 2025. The investment was significant, but by
switching to the new network we will eliminate water losses, estimating a
saving of about 750,000 lei per year.

In short, in terms of social, at the end of the 1st quarter the Group had
1212 employees, 5.7% less than at the beginning of the year, through
those measures to optimize the use of the workforce, mentioned by my
colleagues for each sector.

We continue this action to optimize the use and cost of the workforce,
adapting to the current market situation.

As part of the dual education program, we provide internships in
Romcarbon and scholarships for 7 high school students majoring in
mechanics and electricians.

Thank you!

Thank you, Carmen!

So for the ESG measures, I understood that a large proportion of them
are related to regulations, but some of them bring us real profit.

Like, for example, green energy as well as the installation of the new
water network. These will help us make savings in terms of energy
consumption as well as water consumption.
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That's about all there is to say about Q1 of this year and if there are
questions from the participants, from the shareholders, you are welcome
to ask your questions.
We have a question. Please!

Sarkany Istvan Hello! Thank you for the presentation!
I noticed something on slide 19 regarding the savings through new
investments. So, in one paragraph it is mentioned that these are 17,000
Euros and then at the end it is mentioned that there are 13,000 Euros in
terms of labor. Are there separate figures, so in total we have 30,000
Euros in savings per month? Or is one of the figures wrong?

Huang L.N.: Yes, Mr. Sarkany! Thank you for participating!

CEO Because this European-funded project that I mentioned earlier will take
about a year to complete the implementation, and part of this project will
be completed this year. So when we say that for this polypropylene sector
we will have labor savings of 17,000 euros per month, we are considering
the full completion of the implementation, but still this year we will
complete it partially and only from this part implemented this year we will
have a reduction of 13,000 euros, that's why you see two figures. One is
17,000 euros and refers to the entire project implemented in the
polypropylene sector and the other is 13,000 euros and only considers part
of this investment in the polypropylene sector.

I hope my answer is clear.

Sarkany Istvan Yes. Now it's clear. Thank you!
Huang L.N.: Yes, thank you! Any other questions?
CEO Okay! If there are no other questions, we would like to thank you again for

your participation and wish you a good day!
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